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BUSINESS PLAN APPLICATION FORM
Complete as appropriate.
1.
Applicant Company Details

1.1
Company/Business Details

	Registered Company Name
	

	Company Registration Number
	

	Company Business Address


	

	Company Web Address
	

	Company Telephone Number
	

	Principal Business of the Applicant 


	

	Company Contact name
	

	Contact’s Job Title
	

	Contact’s Email Address
	

	Údarás na Gaeltacht Project Executive
	

	Company’s Primary Bank
	

	Project Summary


	


2. 
Company/Business Profile

2.1
Company Overview

	· Please give brief outline of the company history
· Please briefly summarise your current product/service and key markets (more detail is required later)

	Type here … (max 2,000 characters)




2.2
CompanyBusiness Ownership

	Name
	Type  – promoter,

family/friends, VC, EII etc 
	Share Class
	% Shareholding
	Amount invested €

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	


	· If any group exists, please describe here and attach group diagram separately
· Identify any connected companies and related parties and outline their relationships

	Type here … (max 1,000 characters)




2.3
Future impacts to share ownership

	· Please give overview of any projected changes to Company Ownership
· Outline the nature of any planned share issues/redemptions
· Outline BES/EII redemption dates and recipients (if related party)

	Type here … (max 1,000 characters)




3.
Business Strategy

3.1
Product/Service & Market
Product/Market

	· What is the product/service and what is its Unique Selling Point (USP)?
· What is your specific target market?  Please quantify
· What problem/need does your product/service address?  What is the evidence to support this?
· What research have you carried out to validate the need for your product/service?
· What is the pricing model used to achieve your sales revenue?
· How and when do you get paid once you have made a sale?
· Who sells and markets your product/service and with what budget?

	Type here … (max 2,000 characters)




Competition

	· Who are your main competitors?
· Why is your product/service better than that of your competitors, i.e. price, functionality, service, etc?
· What is to stop your competitors, in the future, copying or otherwise matching your offer?

	Type here … (max 1,500 characters)




Sales Pipeline 
	Customer Name
	Quantity (if relevant)
	Value €
	Probability %

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Exports
	· Insert the top 3 countries that you consider are your priority export markets each year and indicate what % of your total exports are to these markets.
· Base Year is the last complete financial year 


	Priority
	Country 

Name

(Base Year) 
	% Total

Exports

(Base Year)
	Country 

Name

(Base Year+1)
	% Total

Exports

(Base Year+1)
	Country 

Name

(Base Year+2)
	% Total

Exports

(Base Year+2)

	1.

2.
	…
	…

…
	…
	…

…
	…
	…

…

	2.

3.
	…
	…

..
	…
	…

..
	…
	…

..

	3.
	…
	…
	…
	…
	…
	…

	Other
	
	…
	
	…
	
	…

	TOTAL
	
	100%
	
	100%
	
	100%


3.2
Business Model

	· What channels do you use to bring your product/service to your customers and markets?
· How do you access the people within your client companies that influence the sales decision?
· What are the main gaps/issues facing you in sales and marketing?  What actions are you going to undertake to address these gaps?

	Type here … (max 2,000 characters)




3.3 
Operations

Product/Service Delivery

	· What are the main processes and systems in providing your product/service to your customers, now and/or in the future?
· What are your current and/or future requirements for staff, equipment and buildings?
· Who/where are your top 5 key suppliers?
· How do/will you ensure the quality, regulatory and environmental legislation needs?
· What are the main gaps/issues facing you in operations?  What actions are you going to undertake to address these gaps?

	Type here … (max 1,500 characters)




Innovation / Research & Development

	· What Innovation /R&D do you undertake and how do you organise it?
· What is your track record in implementing previous State funded R&D projects (if any)?

	Type here … (max 1,500 characters)




Skill Capability & Training

	· How do you/or will you manage the operations of your business?
· What processes and systems do you have to develop staff skills?
· Please provide a brief outline of previous training programmes and related expenditure
· Are there unmet skill needs?  What gaps would any proposed training address?

	Type here … (max 1,500 characters)




3.4
Management
	· Outline the current management structure (Please attach an organisational chart)
· What are the key skills and track record of the management team and advisers
· Is the current organisation structure, culture and management capability appropriate to the stage and scale of the business?
· Do you need to create new management role(s) within the senior team to enable growth?  If so, what gap(s) will this address and which new role(s) are proposed?
· Is succession planning an issue for your company?

	Type here … (max 1,500 characters)




3.5
Compliance

	· What legal structure will your business have, ie., sole trader, limited company etc?

· Have you adhered to all the legal requirements regarding your business – health & safety legislation, employment legislation, taxation legislation, environmental legislation or any other legislation specific to your business

· Is your business aware of professional or industry standards and is it regulated in any specific way?

· Are you adequately insured to conduct your business?

	Type here … (max 1,500 characters)




3.6
Key Strategic Issues

	· Identify and quantify the key strategic issues facing the company
· What are the main gaps/issues facing you in operations /market/ management capability / financial performance / etc
· SWOT Analysis: Analyse the strengths & weaknesses of the business, the opportunities that exist in the marketplace and the threats to the viability of the project

	Type here … (max 1,000 characters)




4.
Proposed Development Project

	· Outline the specific actions and projects for which you are now seeking support?
· How will the proposed proposal contribute to the achievement of your overall business strategy, as described above?

	Type here … (max 2,000 characters)




4.1
Jobs to be Created (Irish based)


	Job Title
	Min’m Educational Requirement
	No. of employees recruited in 201X (Yr 1)
	No. of employees recruited in 201X (Yr 2)
	No. of employees recruited in 201X (Yr 3)
	Salary Level

€

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5.
Finance

5.1
Trading Position

	
	Base

Yr-2
	Base

Yr-1
	Base

Yr
	Current Yr+1
	Base 

Yr+2
	Base 

Yr+3

	Fin’l Yr End (dd/mm/yy)
	
	
	
	
	
	

	Sales (€000’s)
	
	
	
	
	
	

	Exports (€000’s)
	
	
	
	
	
	

	Direct Costs (less direct wages/salary)
	
	
	
	
	
	

	Direct Wages/Salary
	
	
	
	
	
	

	Overheads
	
	
	
	
	
	

	Net Profit After Tax
	
	
	
	
	
	

	Net Assets/Sh Holder Funds
	
	
	
	
	
	

	Employees
	
	
	
	
	
	


	· Please outline how the company has performed against previous targets (last 3 years)
· Please attach the following – projected Profit & Loss, projected Balance Sheet (Yr 1) & projected monthly Cash Flow (Yr 1)
· Comment on any issues (eg. a major decline in sales)

	Type here … (max 1,500 characters)




5.2
Sources of Funding

	· of securing the funding
· Detail any revisions negotiated/proposed to existing facilities from banks VCs, etc

	Provider
	Facility Type
	Original

Facility Amount
	Current Balance Amount
	Interest 

Rate
	Remaining Term/Renewal Date
	Security

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6.
Benefits of and need for Údarás na Gaeltachta (ÚnaG) support
	· Outline the reasons ÚnaG should support your application
· If successful, what would be the likely business impact to the company/Gaeltacht?
· What would be the impact of not receiving financial support from ÚnaG?
· Include information on any additional economic benefits to the Gaeltacht/Ireland (local suppliers etc)

	Type here … (max 1,500 characters)




7.
Declaration by Applicant

	Declaration by Applicant

An Authorised Officer of the Company or the Promoter should complete this Declaration.
	Yes
	No

	I confirm that the Company/Promoter:
	
	

	Is a Small Enterprise (SE)
	
	

	Is a Medium Enterprise (ME)
	
	

	Is part of a Group structure
	
	

	Has submitted a current Annual Business Review (ABR)
	
	

	If YES, please state year (eg. 2009)
	
	

	Is currently availing of the Audit Exemption
	
	

	Has NOT sought aid from any other State Agency in respect of this expenditure.
	
	

	I confirm that the Company/Promoter will not seek aid from any other State Agency in respect of this expenditure
	
	

	Has received a BES (Business Expansion Scheme) / EII (Employment & Investment Incentive) in the last 3 years
	
	

	Has received a SCS (Seed Capital Scheme) Investment in the last 3 years
	
	

	If YES to either, how much BES/EII/SCS investment has been received in the last 3 years

(list the Type, Amount & Date received)
	
	

	Type
	Amount
	Date

	
	
	


	Has received DE MINIMIS AID in the last three years:

Note: A false declaration by a company/group resulting in the threshold of €200,000 being exceeded could later result in the aid being recovered with interest

If YES, how much De Minimis Aid has been granted to your company in the last 3 years (list the Type, Amount & Date received)
	
	

	Type
	Amount
	Date

	
	
	


	Name of Company’s Authorised Officer/Promoter
	

	Date:
	


Business Plan Application Form




